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UNCLAS OTTAWA 4177 

E.O. 11652: N/A 

TAGS: AESP, ACOM, CA, CED 

SUBJECT: CANADIAN POSTAL STRIKE: FEDERAL BENEFIT CHECKS DELAY 
REE: STATE 262472; OTTAWA 3881; STATE 253693 
DEPARTMENT PASS TREASURY 

1. EMBASSY'S 3881 WAS INTENDS TO ALERT INTERESTED AGENCIES 

IN WASHINGTON OF THE THEN CURRENT STATUS OF CANADIAN POSTAL 
NEGOTIATIONS AND SUGGEST MEASURES EOR CONSIDERATION THAT 
COULD BE TAKEN TO HANDLE BENEFIT CHECKS, ON AN EMERGENCY BASIS, 
SHOULD A POSTAL STRIKE OF EXTENDED DURATION BECOME INEVITABLE. 
AT THAT TIMEEMBASSY HAD NO IDEA OF THE MAGNITUDE OF THE 
POTENTIAL PROBLEM. 

2. STATE'S 253693 INDICATED WASHINGTON AGENCIES' ACCEPTANCE 

OF EMBASSY SUGGESTION AND FURNISHED ESTIMATED NUMBER CHECKS 
FOR EACH CANADIAN PROVINCE SHOWING TOTAL OE 49,000 CHECKS. 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 OTTAWA 04177 062239Z 

STATE 262472 REPORTED CHECKS HAD BEEN MAILED TO BORDER 
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STATIONS. 

3. IT SHOULD BE OBVIOUS THAT TO IMPLEMENT EMERGENCY FACILITIES 
TO HANDLE DISTRIBUTION OE 40,000 CHECKS THROUGHOUT CANADA IS 
GOING TO BE A VERY MAJOR AND COSTLY UNDERTAKING. NONE OE 
OUR NINE POSTS IN CANADA HAS EITHER THE SPACE OR PERSONNEL 
(EXCEPT PERHAPS ST. JOHN'S NEWFOUNDLAND) TO ADMINISTER THE 
LOGISTICS FOR SUCH A PROJECT. THEREEORE, IT WILL BE NECESSARY 
TO TEMPORARILY RENT OFEICE SPACE, HIRE PERSONNEL AND HAVE 
TELEPHONES INSTALLED. HOPEFULLY ALL FORMS OF MEDIA WILL 
COOPERATE, FREE OF CHARGE, TO ADVISE RECIPIENTS OF WHEN AND 
WHERE TO GO TO PICK UP THEIR CHECKS. IN THIS CONNECTION 
PERHAPS IT WOULD BE LESS COSTLY AND MORE EFFICIENT IF USG 
OFFICES COULD BE UTILIZED FOR RECIPIENTS LIVING IN CITIES 

AND TOWNS ON THE U.S. BORDER, I.E., DETROITAVINDSOR AND 
CHATHAM, AND MANY OTHERS. 

4. THE EMBASSY ESTIMATES IT WILL TAKE A MINIMUM OF TWO WEEKS 
TO SET UP DISTRIBUTION STATIONS IN CITIES WHERE WE HAVE 
POSTS AND THESE COULD ONLY TAKE CARE OF RECIPIENTS LIVING IN 

A RATHER CONFINED GEOGRAPHICAL AREA OF PERHAPS 50-MILE RADIUS. 

TO SERVE THOSE OUTSIDE THAT AREA, I.E. YUKON OR NORTHWEST 
TERRITORIES ESPECIALLY, WOULD TAKE CONSIDERABLY MORE 
COORDINATION AND ADDED EXPENSE. A ROUGH ESTIMATE OF COSTS 
TO COVER THE INITIAL MONTH'S DISTRIBUTION OF CHECKS BASED 
ON AVERAGE HIRE OF SIX PERSONS AT EIGHT LOCATIONS (MONTREAL 
AND TORONTO WOULD NEED MORE THAN WINNIPEG OR CALGARY); 

RENTAL OF OFFICE SPACE AT $500 EACH; AND TELEPHONE EXPENSE 
TOTALS $40,000. THE OULYING CITIES WILL ADD TO THAT FIGURE. 

5. ASSUMING ALL CHECKS REACH THE BORDER STATIONS BY 
NOVEMBER 10 THEY WILL BE PICKED UP BY THE POSTS BY NOVEMBER 12 
AND DELIVERY CAN BE MADE BY AIRFREIGHT TO ST. JOHN'S AND 
QUEBEC CITY NOVEMBER 13; THEREBY HOPEFULLY COMPLETING MAJOR 
DISTRIBUTION BY EARLY DECEMBER WHEN A NEW SHIPMENT WOULD BE 
DUE IF POSTAL STRIKE PERSISTS. IF STRIKE IS ENDED CHECKS 

WOULD EITHER BE RETURNED TO BORDER STATIONS FOR MAILING IN 
THEIR FRANKED ENVELOPES OR, IF FUNDS ARE PROVIDED (EIGHT CENTS 
PER ENVELOPE), PUT IN CANADIAN POSTAL SYSTEM. 
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YM EMBASSY ADVISED THAT CURRENT BACKLOG IN MAJOR CANADIAN 
POST OFFICES WILL TAKE ABOUT ONE WEEK TO CLEAR IF STRIKE ENDED NOW. 
ALSO, EMBASSY UNDERSTANDS MAIL DESTINED FOR 
CANADA THAT HAS NOT BEEN RETURNED TO SENDER IS BEING HELD 
UNTIL STRIKE ENDS. 

7. ALTHOUGH NEWS LAST EVENING AS RELATED BY POSTAL MANAGEMENT 
OFFICIALLY WAS OPTOMISTIC THAT AGREEMENT WOULD BE REACHED BY 
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END OF DAY, SUCH WAS NOT THE CASE. NEGOTIATIONS 
WERE COMMENCED AGAIN THIS MORNING AND BY NOON BROKEN 
OFF WITH UNION LEADERS STATING OFFERS ON SALARY ISSUES 
WERE NOT ACCEPTABLE AND MANAGEMENT STATING PRESENTLY 
TABLED OFFERS WERE EXTENT OF THEIR LIMIT. SINCE 
NOON THERE HAS BEEN NO NEWS BROADCAST AS TO WHEN 
NEGOTIATIONS MAY BE RESUMED OR WHAT STEPS WILL 
FOLLOW. HOPEFULLY UNION RANK AND FILE WILL FORCE 
THEIR LEADERS TO ACCEPT OFFER AS IT RELATES TO SALARY 
IMPROVEMENT TO AVOID FUTURE LOSS OF PAY-UNION DOES 
NOT HAVE A STRIKE FUND- PARTICULARLY WITH RENTAL AND 
UTILITY BILLS COMING DUE AND CHRISTMAS NEXT MONTH. 

THERE ARE BENEFITS GAINED BY WORKERS IN OTHER AREAS 
OF AGREEMENT AND OFFER OF 38 PERCENT INCREASE OVER THIRTY- 
MONTHS PERIOD RETROACTIVE TO JANUARY I, 1975 WOULD SEEM 
TO BE SUBSTANTIAL TO MANY OF US. 

8. REQUEST DEPARTMENT AND INTERESTED AGENCIES DEBATE 
PROS AND CONS OF FOREGOING STATUS REPORT AND ADVISE 
SOONEST WHETHER OR NOT WE SHOULD PROCEED NOW WITH 
EMERGENCY DISTRIBUTION PLANS. IF SO FURNISH FISCAL 
DATA. EMBASSY WILL FURNISH ACTUAL COSTS WHEN KNOWN. 
PORTER 
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